
The above theory was further 
expanded over fourth element, 
known as “Capability”.
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Being into forensic audits for some time, I always wondered can there be some 

interrelationship between the Fraud Quadrangle and our great Indian mythology. 

The conjoint between the fraud theories and the mythology perimeters around 

people and their thought processes.

 
Donald R. Cressey, a well-known 

criminologist, developed the 

Fraud Triangle. Essentially, the 

three elements of the fraud triagle 

are: Opportunity, Pressure (also 

known as incentive or motivation), 

and Rationalisation (sometimes 

called justification or attitude). 

All three elements must be present 

for fraud to occur





 



Measures to Mitigate
Policies and Framework

1. Whistle blower policies should be formulated in detail and explained 

throughout the organization for its effectiveness

2. Organization should have a framework in capturing the wrongdoings at 

every level through whistle-blower procedures

3. Such policies and frameworks should elucidate the resultant exposures      

and consequences one shall face on account of the malpractices/ 

misappropriations 

4. Policies should emphasize on the importance of ethical practices and 

transparent approaches.

5.  Actions taken against malpractices should be communicated though HR 

department to respective levels basis its severity. This will not only act as a 
deterrent for malpractices but will also heighten confidence in the culture    
  

Key Result Assessment (KRA)

1.  KRA should be defined considering the eco system around the activity of the 

person.

2.  KRA should be defined on the basis of capacity and aptitude of the person. 

3.  KRA should be attainable but challenging to achieve . 

4.  KRA should be quantifiable/measurable and should provide a progressive 

approach on achievement. This will instigate the approach for accomplishment. 

Our mythology depicted these enemies in the form of different characters 

which are prevalent in todays’ FRAUD environment too. The nature of these 

influencers is psycho-logical, as such cannot be assessed on carrots and 

stick models. This requires a deep dive into the minds of the people and 

framing the review mechanism wherein the collaborative effort between 

HR department and functional department throughout the various stages 

from joining to exit shall provide a definitive identification and mitigation 

plans can be set accordingly. Not only the policies but a sonorous assessment 

around these factors will help organizations prevent the occurrence of 

FRAUDS .
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Committees and Forums:

1. Vigilance committees should be established for not only addressing the whis-

tle-blower escalations but also conduct an independent assessment over organi-

zation operation and report to the Board and Audit Committee.

2. Periodic Forums/ Meetings of HOD’s should be conducted whereby the 

respective HOD’s open up on the malpractices/ irregularities noticed. Such 

details should be captured for further evaluations 

   

Evaluations: 

1. Formal Grit scaling program shall be designed considering the different func-

tions/ operations for resourcefully evaluating the perseverance. The scaling 

should provide specific options to avoid the answers being ducked conveniently. 

2. Organization could design trifling programmes wherein the individuals could 

be exposed to a sudden mock drill. These drills would put them in an unexpected 

situation and reviewer could collect the feedback/ reactions of these mock drills 

for evaluating the empathy. 

3. Behavioural Tests shall be conducted for evaluating individuals approach 

viz;

• Extrovert v/s Introvert

• Learned v/s Haphazard

• Thoughtful v/s Abrupt

• Judging v/s Sensing

Therefore to summarize the walkthrough on these facets indicates that it is not 

just important to analyse the ‘how’ of frauds but also to analyse the ‘why’ of 

frauds and dissect various emotions which drive individuals in fraud.
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Therefore to summarize the walkthrough on these facets indicates 
that it is not just important to analyse the ‘how’ of frauds but also to 
analyse the ‘why’ of frauds and dissect various emotions which drive 
individuals in fraud.
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